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Dear Colleagues and Interested Citizens,

We are pleased to provide you with the third Quality Assurance Report from the
Division of Developmental Disabilities (DDD), Aging and Disability Services
Administration (ADSA). This report is for 2009 and 2010. We have changed from an
annual report to providing a biennial report. This report will give you information on
the services we provide and on the outcomes that are important to promoting and
maintaining the health, safety and quality of life of people who rely on the Division for
support. The information is gathered from numerous quality assurance systems that
DDD has in place across the state and is a snapshot of the quality assurance efforts
currently in place.

This Quality Assurance Report allows you to look critically at what we are doing and
how we are performing. Each year offers new challenges and opportunities for DDD
to provide supports and services that
needs. The challenge the entire nation has had to face in light of the great economic
recession has increased the need to find innovative and creative ways to continue to
provide quality services and still make the required budget cuts.

The division uses the National Core Indicators Surveys, the DSHS Client Survey,
along with other interviews/surveys, to learn what stakeholders are saying about
DDD services and what their concerns are. DDD also partners with the
Developmental Disabilities Council (DDC), the Association of County Human
Services, Disability Rights of Washington, Columbia Legal Services, provider
organizations, and the Community Advocacy Coalition in gathering vital feedback.

| remain committed to a partnership with our stakeholders and staff in continuing to
support and improve the health, safety and quality of life of those individuals who rely
on DDD for support. | trust that this report will be used to further our shared goals
and continue an open, candid dialogue focusing on improvement.

Thank you.
Sincerely,

Y,
O

Linda Rolfe,
Director



Executive Summary

This is the third Quality Assurance Report from the Division of
Developmental Disabilities. It provides a way for the division to share with
its stakeholders the many activities occurring on behalf of those whom the
division serves and some of the challenges we face in the future.

This report provides

Clients Enrolled for DDD Services . )
information on

2009 - 2010 -

39,400 s906¢ INdividuals served
39200 4 py DDD as well as

’ information about the
39,000 1 services they receive.
38,800
38,600 - An increase of 1.9% The emph_as!s of the report is
38.400 4 38,510 on the activities performed to

’ make certain that the services
S are provided by qualified
38,000 — - A S e S providers using the best

information and technology
available.

BenEfltS We consider it a mandate

Health and SafEty‘ to provide services that
emphasize the following:

x Prioritizing the health

Personal Power and Choice and safety of each

individual;
Personal Value and Positive x Power and Choice
Recognition By Self and Others el The0s &
o . x Relationships with
. "}f; _ _ families and friends;
ﬁef ! ‘ 44 A Range of Experiences Which Help People x Status in the
~/k V& .S participate in the Physical and Social Life of community and among
Their Communities eers;
Y
i x Integration into the
Good Relationships with Friends and fabric of the community;

x Competence in
completing tasks with
needed assistance.

Relatives

Competence to Manage Daily Activities and
Pursue Personal Goals 4




Executive Summary

People in DDD Services
October 2010 * some duplication in paid
Services

Case Manager
Only - No-Paid
Services

16,752

Waiver Services

Non - Waiver
DDD Paid
Services

Birth to Three

RHC

Data Source: Assessment Activity
Report October 2010

This report contains data for 2009
and 2010, as well as descriptions
of services offered by DDD. For
example, the chart to the left
indicates that more than 12,000
clients receive Waiver services
and another 7,611 clients receive
Non-Waiver DDD paid services.
This report also contains
information on the many activities
that DDD undertakes to continually
train, monitor, and improve
services. Some of the paid service
data may be duplicated.

Assuring the quality of services
provided by DDD is the goal of all
DDD staff, beginning with the case
manager, who is the primary
contact for individuals, to the
Regional and Headquarters staff
who work to ensure services and
supports are offered competently
and in ways that
assessed needs.

DDD continually seeks active
feedback and suggestions to
improve the system that serves
people with developmental
disabilities. If you have feedback
or suggestions for improvement ,
please contact Janet Adams at
20 AMS|E@USHIS:WaigoV,


mailto:adamsje@dshs.wa.gov

Executive Summary

From Facing the Future: DD Services in Washington i Governor Christine Gregoire

Realities:

A Increasing numbers of children and adults diagnosed with autism

A Increasing number of children and adults eligible for services (about 6%)

A Increasing client complexity, behavioral needs, and health conditions

A Significant and growing number of aging caregivers (over 60) caring for adult children
A High caseloads for case managers

A Less federal and state revenue

What Challenges Are in Front of Us:

A

The current DDD system of supports reaches only 63% of the 38,000 Washington
residents with a qualifying developmental disability (July 2010)

About 18,000 are under age 18 and 20,000 are 18 or older (July 2010)

The DSHS ADSA Division of Developmental Disabilities (DDD) provides paid services
to approximately 22,500 people who are living in the community (July 2010)

Another 891 clients (December, 2010) live in one of the five Residential Habilitation
Centers (RHCs)

Washington serves proportionately more people in institutions than most other states
Today, five facilities serve fewer than 900 people and use 20 percent of the state
budget for 3% of clients

Changes are needed to increase the number of clients who receive safe, high quality
integrated support in the community

Changes are expected to free up badly needed funds to extend better support for
more clients. Changes should be accompanied by long-term investments to gradually
build a system of community supports to deliver better service.

Where Are We Going?

To best prepare for the challenges of the next decade will require several key areas of
strategic focus:

A
A
A
A

Greater reliance (with improved supports) on families of both children and adults
Greater investment in locally available and community based options that help people
live in their community

Greater investment in supports chosen by consumers and their families

Commitment to individual and family, strengths-based, assessment and service
planning

Services that recognize family caregivers are providing support for longer periods of
their lives and those caregivers are aging

Making added investment in community supports and focusing critical expertise
currently at RHCs toward future community needs



One Department, One Vision,
One Mission, One Core Set of
Values, One Framework

For every Program, Division or Administration within the
Department;

Our Vision is:
Safe, healthy individuals, families and communities

Our Mission is:

The Department of Social and Health Services will improve
the safety and health of individuals, families and communities
by providing leadership and establishing and participating in
partnerships.

Our Values are:

Excellence in Service
Respect

Collaboration and Partnership

Diversity
Accountability
Washington State
'?i iY Department of Social
7 & Health Services



The ADSA Organization

The Division of Developmental Disabilities
is part of The Aging and Disability Services Administration within the Department of
Social and Health Services.

MaryAnne Lindeblad Assistant Secretary
Linda Rolfe, Director, Division of Developmental Disabilities
Bill Moss, Director, Director, Home and Community Services Division
Joyce Stockwell, Director, Residential Care Services Division
Kathy Marshall, Director, Management Services Division
David Dickinson, Director, Division of Behavioral Health and Recovery
Jess Jamieson, Ph.D, Director of State Hospitals
A Western State Hospital
A Eastern State Hospital
A Child Study and Treatment Center

DEPARTMENT OF SOCIAL & HEALTH SERVICES
AGING & DISABILITY SVS ADMINISTRATION

SPRING 2011
ORGANIZATIONAL
INITIATIVES
VACANT
iff;imﬂ%ﬁggﬁ EXECUTIVE SECRETARY
—  TAMARRA PARADEE
(360) 725-2260
STRATEGIC PLANNING FAX: (360) 4070304 (360) 725-2261
DAN MURPHY, DIRECTOR :
(360) 725-2555 —
Assistant: Staci Phillips LN
(360) 752-3221
.8 l
DIRECTOR OF STATE DIRECTOR, DIRECTOR DIRECTOR, DIRECTOR
HOSPITALS DIRECTOR, RESIDENTIAL CARE DIVISION OF
JESS JAMIESON HOME AND COMMUNITY SERVICES DIVISION A o 5 DEVELOPMENTAL AT & RECOu
WESTERN STATE SERVICES DIVISION JOYCE PASHLEY KATHY MARSHALL DISABILTIES DAVID DICKINSON
HOSPITAL. CEQ BILL MOSS STOCKWELL (360) 725-2330 LINDA ROLFE (360) 725-3770
(253) 756-2350 (360) 725-2311 (360) 725-2401 Assistant: Linda Brandsma (360) 725-3461 Assistant: Suzanne Ritchie
Assistant: Stacie Elrod Assistant: Catherine Plante istant: Tresa t (360) 725-2340 Assistant: Debbie Hoines [SEﬁ} 725.3789
(253) 756-2930 (360) 725-2312 (360)) 725-2402 (360) 725-3431
ASSISTANT DIRECTOR ASSISTANT DIRECTOR ASSISTANT DIRECTOR ASSISTANT DIRECTOR
CONNE WILNOT ceg | A ECTOR LORI MELCHIORI DANIEL KNUTSON.BRADAC | DON GLINTSMAN VACANT
(509) 5654351 (360) 725 2321 (360) 725-2404 (360) 725-2436 (360) 725-3421
Assistant; DeAnna Cunha EVALUATION AND
(509) 565-4373 REGIONAL ADMINISTRATORS REGIONAL ADMINISTRATORS| OFFICE OF DECISION SUPPORT REGIONAL ADMINISTRATORS QUALITY ASSURANCE
HOME AND COMMUNITY BOARDING HOMES RESIDENTIAL HABILITATION
g::&TDESRT{Iég‘%TREATMENT PROGRAMS QB%}N@";“%’E;SOMES OFFICE OF TECHNOLOGY CENTERS PLANNING, DEVELOPMENT
& DECISION SUPPORT
FICK MEHLMAN, CEO STATE UNIT ON AGING OFFICE OF RATES MGT OPERATIONS SURFORT
(253) 756-2735 TRAINING, COMMUNICATIONS |  ENFORCEMENT OFFICE OF SUPPORT SVS POLICY, PLANNING, GERT.
Assistant: Cheryl Davis AND DEVELOPMENT OFFICE OF ANALYSIS AND &LEGIS. REF.
EINANCIAL SERVICES POLICY AND TRAINING CUSTOMER SERVICE INFORMATION
PROGRAM SUPFORT
CONSUMER SERVICES PROGRAM SERVICES
QUALITY ASSURANCE/SELF-
ICF/MR & SUPPORTED LIVING DIRECTION MENTAL HEALTH SERVICES
CERTIFCATIONS/RESIDENT
PROTECTION PROGRAM




The Organization

as of July 2011

Division of Developmental Disabilities

Director
Linda Rolfe

Assistant Director
Don Clintsman

Regional
Administrators|
Evelyn Perez
Michelle
Bauchman
anita delight

Chief Office Chief Office Chief

of Quality of Field Office of

Programs & Services Compliance
Services Support & MoFrjlitorin
Janet Mark Shannong
Adams Eliason Manion

r——l—_—————_——_—————

County Coordinators e Case Resource

Management

Field Service

e Service
Administration

Direct Care Staff

E)D is funded by dollars appropriated by the Legislature every two years
and federal Medicaid funding. Services include residential supports,
 employment supports, family support and children& services.

IAdministrators|

Residential
Habilitation
Centers (RHC)

Superintendents

State
Operated
Living
Alternatives
(SOLA)




DEVELOPMENTALDISABILITIESQVERVIIEW

MaesttARSAundimnb igoesdes to
communityty-based] seaseéseprovidedded

by contracteteparnersiers.
Community
Based ServicesSADSA 20041 Budget, Total Funds =
67% $7.1 Billion*
Includes Longlerm Care,
Developmental Disabilities,
Percent _Of Behavioral Health and State Hospitals
community
-based
services
contracted
to countie
and
providers:
99% Institutions, 26%
Case Management,
47 618 Eligioly, Oversight
Billion Billilo : & Protection, 5% Progrelrrz1 ;upport,
) $370 Milion AN 8100
:S‘D()_a - _Million

_{ )
_/ Y} [J Y‘ *Through 2010 Enacted Supplemental. Institutions are 55% contracted

(private nursing homes) ; the rest is state-run psychiatric hospitals and

Residential Habilitation Centers for people with developmental disabilities.
_ Latter two categories are state staff only.
Washington State

Department of Social
& Health Services
Briefing Book
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DEVELORMENTALDISABILITIESOVERVIEW

Budget 20092011 CaseloadOct. 2010

Total = $1,922,104,000

22,512 clientswith paid

Other services
Community

Services

45%

Other
Community
Services
71%

For detailed program and/ or service descriptions see pages 51-76
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DEVELORMENTALDISABILITIESQVERVIEW

Expenditures

Expenditures for DDD Services FY 2C

ORHC

Other m Community
Community Community  Residential

Residential 12%
41% @ Personal Care

& Other
Community

Expenditures for DDD Services FY 2C

ORHC
Personal Care

29%

Other B Community
Community  Residential
12%
@ Personal Care
Community

Residential
38% & Other
Community

AAs a % of total expenditures, RHC reduced about 10% and community increased almost 10%
AOverall expenditures are up almost $350 million over the past 10 years

AAlImost half of the overall growth is personal care

APersonal care increased by almost 200%

ACommunity residential expenditures increased by almost 60%
SOURCE: ADSA
BUDGET OFFICE,

EMIS
12



DEVELORMENTALDISABILITIES OVERVIEW
Expenditures

Expenditures for DDD Service

$350,000,000

$300,000,000

$250,000,000

$200,000,000

$150,000,000 u FY 2001
mFY 2010

$100,000,000

$50,000,000

$0

RHC Community  PersonalCare ~ Other
Residential Community

SOURCE: ADSA
BUDGET OFFICE,
EMIS
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DEVELOPMENTALDISABILITIESQVERVIEW

Medicaidl Funded DDDI[Sémiees: s

DDD Clients and DDD Costs for Waivers and RHCs
Service Clients  DDDavg.mo.  Clients  DDDavg,mo. ~ Clents DD avg. mo,

Cost Per Client, Cost Per Client, Cost Per Client.

Oct-08 Oct-08 0ct09 0ct-09 Oct-10 Oct-10
Rounded Rounded Rounded Rounded Rounded Rounded

Medcaid Personal Care | 6,314 | §1,186 | 6,054  $1521 | 6,100 | $1500

Basic Waiver 2783 S1569 | 2940 $1796 | 4500  $L400

BascPlusWaver | 2058| S2084 | 2137| §2326 | 2500 2,000

Core Wawer 3067 $982 39| 6448 | 4200] 96,100

Communty Protection

. 439 | $9.734 | 452 | $10032 | 460 | $9,500
\Walver

CIIBS Waiver 0 il 7| 8165 0 | 702

State Residential

Habiltation Centers | 996 | 916,125 | 982 | §16269 | 900 | $L5,000
RHC

om Briefing Books 14



DEVELORMENTALDISABILITIESQVERVIEW
Population

Estimated number of person with a
61,000 developmental disability in Washington

80.000 — State population

60,000 —

Number of persons with a
39,264 developmental disability

40,000 — who are clients of DDD
(Oct. 2010)

Number of DDD Clients
who receive a DDD Paid
Service (Oct. 2010)

Data Source: EMIS (Oct. 2010)
15



DEVELORPMENTALDISABILITIESOVERVIEW

Why some people get services
and others don’t:

p T ST ST

™

Services are available based on funding.
All services are not entitlements.
Some people dondét ask for services.

Services are prioritized for those who are in crisis and/or who qualify for
entitlements.

Families are heavily relied upon to provide supports.

To the extent funding is made available by the Legislature, services are
offered to additional people.

DDD Services Provided - October 2010

B Paid Services

22,512 or

57% = No Paid
Services

** Note: Data SourceEMIS. Many
families only access paid services
once or twice a month (usually
during the summer) so the Apaid
services number is somewhat
inflated.

16



DEVELORMENTALDISABILITIESQVERVIEW

Clients Living in Community

38,454

38
Q0R
37,895 37,894 3L

37,651 3771(--———
37,406 ———
37,159 27,20 gl

O & O O O O O QOO OOV O OO OO OO OO0
$ m@ N ‘b@ ‘190 ‘196 ‘»@ @Q q?s ‘196 'L@ %0‘19 “9\ "9\ q?\ ‘19\ q?\ “9\ ‘19\ q?" q?\ “9\ ‘19\
4 4 l ‘l ' ' O O 00

W& & W ‘@ 3&‘ » v& %cﬁ & é° & & & W \@ 3&‘ » v& ofﬁ & \\o

Increase of 3% Clients Living in State Facilities (RHC)

93

] 5 926 o, 926
" — 923
] <"<\?<22\5£1 — 919 Decrease of 5%
[~ —_—
T~ 915
~ | — 912 912
T 908 907

O & @ o) Q) 9 & O O © O O O O O 0 0 ®
FFIFFLFLFLLFLSLFL L L &0 e"Q S S S S S S S S
R R gt R L *w N g

P W N T Y S
Data Source: Assessment Activity Report i Community 17

Enrollment and EMIS T RHC excluding short term



DEVELORMENTALDISABILITIESQVERVIEW

Individuals Receiving Paid Service

Waiver
Services
59%

Residential
Habilitation
Centers
4%

Non-Waiver
Paid Services
37%

DDD serves a total of 12,023 clients with Waiver services.

Clients Approved to Receive DDD Waivers
October, 2010

CIIBS |51

Community Protection
Core

Basic Plus

Basic
Data Source: CARE

0 2,000 4,000 6,000 18



DEVELORPMENTALDISABILITIESOVERVIEW

The Foundation of our
Service System is Families

Client's Residence Type
26,046
7,616
1,743
883 88 280 256 121 112
) ) Q N\ ) Q *6 N\ 2\
S & @“\0 & & & @Q’O @OVV
S & » ¢ «° N o © ~
Si o® S & & R N4 ;\\A‘Z’%
ol N S S BN e
3 S ) & © N &
o v B Vv o 2 N
Y 2 @ Q

\2\(0 ((\0 *\ .\4\

0N o b\) N

i < v &

600 @ (5\
& o P
3 & o

N @

O‘(\ (.o\'b

Data Source: CARE
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DEVELORMENTALDISABILITIESQVERVIEW

Ethnicity

U.S. Census Bureau 2006 - 2008 Census
Race - Washington State

B \White alone
4%, P Black or African American
B American Indian and Alaska

Native

O Asian or Pacific Islander

B Two or more races

DDD CARE Database
Client Race

B White alone

6%

OBlack or African American
3%

B American Indian and Alaska

Native

7%

O Asian or Pacific Islander

5%

B Unreported

20



DEVELOPMENTALDISABILITIESQVERVIEW
Age Data

CARE Database - DDD Clients
Washington State 2010

60 and Over ]%4.8%

20to 59 years 45.8%
5to 19 years _‘ 25.6%
Under 5years 23.8%
0% 2(;% 4OI% 60I% 8OI% 1OIO%

U.S. Census 2010

60 and over
20 to 59 years 56%

5to 19 years

Under 5 years 6%

0% 10% 20% 30% 40% 50%  60%

21



DEVELORMENTALDISABILITIESOVERVIEW

Profile of DDD Staffing
Fiscal Year 2011

Residential
Habilitation

Centers

0
(S5 DDD Field

Services
16.8%

Central
Office )
0.7% FTE = Full Time Employee

2573 2563 2617 2624
SOLA 227 227 227 227
Field 516 532 576 582
Services
Central 51 51 51 25
Office

Total FTEsS 3,321 3,373 3,471 3,458

Washington State
Department of Social
& Health Services

22



SYSTEMSTO ENSURE QUALITY

Quality is Everyone’s
Business

The Division of Developmental Disabilities (DDD) believes that the quality of programs
and services delivered to people with developmental disabilities in Washington State is
everyoneb6s business. With this in mind,
public and stakeholders.

The Residential Service Guidelines issued in 1988 and the County Guidelines issued in
1992 also provides our vision. (See mission and values on the next page.) These core
guidelines were developed by a workgroup made up of consumers and their families,
residential service providers, Counties and employment providers, advocates, and DDD
staff.

The goal is for the following Guidelines to direct all residential and vocational services
delivered to people with developmental disabilities.

Developmental Disabilities
Guidelines -

Power and Choice Making our own choices and directing our
own lives

Relationships Having people in our lives whom we love
and care about and who love and care
about us

Status / Contribution Feeling good about ourselves and having

others recognize us for what we contribute
to others and our community

Integration Being a part of our community through
active involvement. This means doing
things we enjoy as well as new and
interesting things

Competence Learning to do things on our own or be
supported to do things for our self.

Health and Safety Feeling safe and secure, and being
healthy.

23


http://www1.dshs.wa.gov/pdf/adsa/ddd/rs_guidelines.pdf
http://www1.dshs.wa.gov/pdf/adsa/ddd/c_guidelines.pdf
http://www1.dshs.wa.gov/ddd/index.shtml
http://www1.dshs.wa.gov/ddd/index.shtml
http://www.dshs.wa.gov/ddd/index.shtml

SYSTEMSTO ENSURE QUALITY

The DDD Case Resource Manager and Social Worker are the First Line of Quality
Assurance for Clients.

DDD Case Resource Managers (CRMs) and Social Workers (SWs) manage caseloads
of varying size in Washington State depending upon the services provided. The typical
Waiver CRM currently manages a caseload of 75 clients.

The CRMs who work with adult clients or SW, who work with children are the primary
contact for individuals enrolled within DDD. They perform assessments; develop,
implement and monitor Individual Support Plans; work with contracted providers; and
authorize payment for services. As the first line of contact for clients and families, CRMs
and SWs must understand state and federal regulations governing the programs and
services for which they authorize payment. Additionally, they provide information about,
and make referrals to, other community, state and federal programs available to people
with developmental disabilities in Washington State.

The DDD Case Resource Manager / Social Worker provides the primary oversight and
monitoring of the Individual Support Plan (ISP).

Case Resource Managers and Social Workers assist individuals and their families to:
E Identify interests and support needs; and

E Access DDD services and/or other community resources for which they are
eligible and have a need.

Case Load Ratio Averages per Full Time 2008 Average 2009 Average 2010 Average
Community Protection Program: Policy =5 46.4 46.2 47.2
Voluntary Placement Services: Policy = 30 28.3 47.1 30.0
Other Waiver Programs: Policy = 75:1 124 713 3.8
Non-Waiver Paid Services = 105:1 98.9 814 83.3
Mental Health Caseload = 30:1 Not Available [Not Available 21.5
No-Paid Services 810.5 658.2 107.7

Data Source: Assessment Activity Reports

24



SYSTEMSTO ENSURE QUALITY

Office Of Compliance and
Monitoring - QCC Team

This seven-member team is comprised of a Unit Manager and six Quality Control and
Compliance (QCC) coordinators. The coordinators are headquarters employees assigned to
the DDD regions. The team facilitates the creation and consistent application of policy and
procedures to help ensure a more reliable DDD service system in community based
programs.

This team conducts required annual audits o
Services (HCBS) Waivers. In addition to these annual audits, the team completes at least

one additional audit during the year. Past audits have included: Intake and Eligibility

process, Community Protection Program, Medicaid Personal Care services, and Voluntary
Placement Services.

Team members are designated specialists for various programs/services. Among these are:
DDD6s HCBS Wai ver s, Personal Car e, Il ndi vi d
Services, Intake and Eligibility, Social Service Payment System, Case Management

Information System, DDD Assessment, County Services, Contracts and Administrative
Hearings.

The QCC team is one of the training teams for DDD employees. Members of the team
develop and conduct training for the DDD Academy. The Academy is four weeks of training
for new Case Resource Managers, Social Workers and Supervisors.

Left to right: Loren
Gomez, Teresa
Dominic, Sandy Eklo,
Shannon Manion, Art
Gomez, Karen
Malisani and Dave
Harding.
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