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Vision, Mission, & Philosophy

HOW WILL WE GET THERE?

VISION STATEMENT

Individuals and families confronting challenges around
disabilities and aging throughout Washington State can easily
accessrelevant options for servicesand supportsthatmaximize

independence and quality of life in their home and community.

MISSION STATEMENT

ADRCs provide quality information and education about
disability and aging supports and services, as well as assistance

to access them.

PHILOSOPHY

We are better together; collaborative partnerships support

high quality, responsive, and accountable service delivery.
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7 Objectives

OBJECTIVE SUMMARY Objective 4

DEVELOP & SUPPORT STATEWIDE INFORMATION &
TECHNOLOGY INFRASTRUCTURE

Objective 1
DE\{ELOP&ENGAGE PARTNERSHIPS Objective 5

LEVERAGE, PROCURE & SUSTAIN FUNDING

Objective 2
ENSJURE PROGRAM CONSISTENCY, o bjeCtiVe 6

QUALITY & ACCESSIBILITY
MEASURE ADRC OUTCOMES FOR THE PURPOSE OF
QUALITY IMPROVEMENT

Objective 3
CO'oj‘IMUNICATION & MARKETING 0 bjeCtive 7

STREAMLINE AGING AND DISABILITY INFORMATION &
ASSISTANCE SYSTEM
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Washington State Expansion Workplan

= Achieving statewide expansion of well-functioning
ADRCs in 5 years
» Parallel work in all objectives at both state and local levels
» Partner involvement also at state and local levels

= Achieving a complete statewide network of fully
functional ADRCs in ten years



Washington State Expansion Workplan

Phase 1: ADRC Expansion Implementation

= Three Major Areas
» Convene an Advisory Group
» Convene work groups to focus on near-term actions
» Continue partner involvement



Five Topical Work Teams
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Partnerships
Standards
Marketing

IT Infrastructure
Funding



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Washington State Expansion Workplan
	Washington State Expansion Workplan
	Five Topical Work Teams

