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Consumer Directed Employer Rate Setting Board 
Meeting #6 

 
June 5, 2024 

Blake Office Park West 4450 10th Avenue SE, Lacey 
Roosevelt / Chelan Rooms 

9:00 am – 2:15 pm 
 

Agenda 
 

Time Topic Presenter(s) 
9:00-9:30  Welcome  

 Approval of Minutes 05.29.2024 
 Opening Remarks/Old Business 

Chair 

Budget 
9:30-10:15  Budget and policy center Budget and policy 

center 
10:15-10:30  Board Discussion All 
10:30-10:45 Break  

State Budget 
10:45-11:45  State of the State/Budget Parameters OFM 
11:45-12:00  Board Discussion All 
12:00-1:00 Lunch  

Client Survey 
1:00-1:45  Client survey results DSHS 
1:45-2:00  Board Discussion  

Overview of Rate Setting Process 
2:00-2:15  Public Comment Chair/Facilitator 

2:15 Adjourn Chair 
 
 

Please note the agenda times may vary due to the flow of the meeting conversation.  
 

 

 
 



 
 

 
 
Rate Setting Board Members 

 
 

Charles Reed Chair 
Adam Glickman* Exclusive Bargaining Unit Designee 
Bea Rector* DSHS Representative 
Ben Bledsoe* CDE Representative 
Cynthia Hollimon* Governor’s Office Representative 
Rep. Kelly Chambers^ House of Representatives (R) 
Rep. Steve Tharinger^ House of Representatives (D) 
Senator Ron Muzzall^ Senate (R) 
Senator Annette Cleveland^ Senate (D) 
Georgiann Dustin^ State Council on Aging Representative 
Tammy Bowen^ People with Intellectual or Developmental Disabilities Organization 
Open Position^ People with Disabilities Organization 
Eric Erickson^ Licensed Home Care Agency 

    Nellie Prieto^ Home Care Worker 
*Vo�ng member, ^Advisory member 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 
 

 
 
Rate Setting Board Meeting Schedule 

 
April 22, 2024 9:00am – 3:00pm In Person/Zoom 

 
April 24, 2024 9:00am – 3:00pm In Person/Zoom 

 
May 6, 2024 9:00am – 3:00pm In Person/Zoom 

 
May 17, 2024 9:00am – 3:00pm In Person/Zoom 

 
May 29, 2024 9:00am – 3:00pm In Person/Zoom 

 
June 5, 2024 9:00am – 3:00pm In Person/Zoom 

 
June 13, 2024 9:00am – 3:00pm In Person/Zoom 

 
July 8, 2024 9:00am – 3:00pm In Person/Zoom 

 

July 25, 2024 9:00am – 3:00pm In Person/Zoom 

 

August 5, 2024 9:00am – 3:00pm In Person/Zoom 
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Rate Setting Board 
 
 
Approved By-Laws 
 
Approved Charter 
 
Approved Policy Selecting Chairperson 
 
Approved Policy Establishing and Submitting Rates 
 

https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/CDE/RSB%20Bylaws%20Approved.docx
https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/CDE/RSB%20Charter%20Approved.docx
https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/CDE/RSB%20Selecting%20Chairperson%20Approved.docx
https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/CDE/Policy%20-%20RSB%20Establishing%20Rates.docx
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June 5, 2024

2025-27 Operating Budget

Overview
Consumer Directed Employer Rate Setting Board



➢ 2025-27 biennial budget context

➢ Revenue forecast and revenue updates

➢ Spending drivers

➢ Budget requirements

➢ Budget realities

2

Overview and Purpose



3

Economic and Revenue Forecast Council

➢ Official state revenue forecaster

➢ Adopts quarterly forecasts of Near General Fund revenues for 

the current and the ensuing biennia

➢ Together with reserves from previous biennia, the forecasts 

determine available resources to support base budgets and new 

or adjusted policies
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According to the state Economic and Revenue Forecast Council (March 2024):

➢ Unemployment rate 4.8% (April), employment growth continues

➢ GDP growth continues

➢ Revenue collections are forecasted to increase (Feb. compared to Nov.)

• For the 2023-25 biennium, revenue increased by $122 million (+0.2%)

• For the 2025-27 biennium, revenue increased by $215 million (+0.3%)

• For the 2027-29 biennium, added in June

➢ Factors related to revenue forecast

• International conflict

• Economy (inflation)

• Monetary policy (interest rates)

Current (February) Revenue Forecast
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Major Revenue Sources – General Fund-State

Sources of General Fund-State revenue

2025-27 estimates, February 2024 forecast

*Other includes revenue from liquor sales, tobacco taxes, insurance premiums, etc.

51%

21%

14%

10%

4%

Retail sales & use tax

Business & occupation tax

Property tax

Other*

Real estate excise tax

0% 10% 20% 30% 40% 50% 60%
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Majority of Near General Fund Spending is Required

About 70% of the budget 

is protected by law.

The other 30% is for new 

items or reductions.

Examples of not required spending:

➢ Higher education

➢ Corrections

➢ Human services (i.e., state-only funded 

health care programs, public health)

➢ Natural resources

➢ Reserves

Examples of required spending:

➢ Debt service

➢ Pension contributions

➢ K-12 basic education

➢ Entitlements (i.e., TANF, financial aid, Medicaid)

➢ Constitutionally protected court activities

➢ Transfers to Budget Stabilization Account
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Carryforward Level

➢ Cost of ongoing programs, including workload and service changes directed by law 

and removal of costs considered non-recurring

Maintenance Level

➢ Cost of providing current services in the ensuing biennium

➢ Based on current appropriations adjusted for projected changes in caseloads

Caseload Forecast Council

➢ Prepares forecasts for utilization of state entitlement programs (i.e., public schools, 

long-term care, medical assistance, foster care, adoption support, adult and juvenile 

offender institutions and others)

Base Budget
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➢ September 10 - Agency budget requests due

➢ October 1 - Collective bargaining deadline

➢ November 13 - Caseload forecast

➢ November 20 - Revenue forecast

➢ December 20 - Governor’s proposal submitted to Legislature (based on November forecast)

➢ January - Legislative session begins

➢ March - Revenue forecast

2025-27 Budget Dates



Budget Timeline

State 
agencies

Governor & 
Office of 
Financial 
Management 
(OFM)

State 
Legislature

JUNE 2024
OFM issues 
budget 
instructions

SPRING–FALL 2024
Collective 
bargaining occurs

NOV 2024
Revenue & caseload 
forecasts

SEPT 2024
Agencies submit 
budget requests

APRIL 2025
Legislature passes 
budget

JULY 1, 2025
Biennial budget  
takes effect

DEC 2024
Governor 
proposes budget 
to Legislature

JAN 2025
Legislature 
convenes

MAY 2025
OFM reviews, 
governor signs 
budget

OCT 2024
Collective bargaining 
agreements  
submitted to OFM

FALL 2024
OFM reviews DPs & 
governor decisions

FEB/MAR 2025
Revenue & 
caseload 
forecasts

JUNE 2024
Revenue & 
caseload 
forecasts



10

➢ Collective bargaining agreements

➢ Economic and monetary policy factors

➢ Maintenance level and caseloads

➢ K-12 schools

➢ Initiatives

➢ Continued needs for homelessness and housing, behavioral health, health 

care, opioid crisis and other priorities

2025-27 Budget Realities
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Most CBAs are required by statute to be submitted to OFM by October 1 and 

“certified by the director of financial management as financially feasible for the 

state…”

➢ RCW 74.39A.530: Consumer Directed Employer (Individual Providers)

➢ RCW 41.80.010: General government and higher education

➢ Chapter 41.56 RCW: Non-state employees, WSP, and Fish and Wildlife 

officers

➢ Chapter 47.64 RCW: Ferries employees

Financial Feasibility



OFM
OFFICE OF FINANCIAL MANAGEMENT

For more information:

Nona Snell

360-688-0748

nona.snell@ofm.wa.gov
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Home Care Workers: Why 
Adequate Pay is Essential

Preston Parish, Washington State Budget and Policy Center

June 5, 2024

Presentation before the Consumer Directed Employer Rate Setting Board



To use research and 
analysis to advance the 
well-being of 
Washington 
communities, improve 
the economic security 
and social opportunity 
of all in the state, and 
support the essential 
role of government in 
promoting a just and 
prosperous society.

The Budget and Policy 

Center’s mission:



Presentation Roadmap

1. Washington State’s Fiscal and Economic Conditions

2. Equity Benefits of Higher Pay

3. Economic Benefits of Higher Pay



Washington State's Fiscal and 
Economic Conditions



State Economy Is Strong

• Unemployment rate remains low:
o 2023: 4.35 percent
o 2024: 4.06 percent
o 2025: 4.53 percent

• Consumer spending (taxable retail sales) is growing:
o 2023: +5.7 percent
o 2024: +1.3 percent
o 2025: +3.8 percent

• State personal income is growing:
o 2023: +4.6 percent
o 2024: +5.3 percent
o 2025: +5.8 percent

Source: Washington State Economic and Revenue Forecast Council, “Washington State Economic and Revenue Forecast,” Feb. 2024, 

https://erfc.wa.gov/sites/default/files/public/documents/publications/feb24pub.pdf.

https://erfc.wa.gov/sites/default/files/public/documents/publications/feb24pub.pdf


Inflation Once High, Now Improving
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Inflation has slowed significantly, expected to slow more

Actual Forecast

Source: Washington State Economic and Revenue Forecast Council, “Washington State Economic and Revenue Forecast,” Nov. 2023, 

https://erfc.wa.gov/sites/default/files/public/documents/publications/nov23pub.pdf. 

Source: Washington State Economic and Revenue Forecast Council, “Washington State Economic and Revenue Forecast,” Feb. 2024, 

https://erfc.wa.gov/sites/default/files/public/documents/publications/feb24pub.pdf. 

https://erfc.wa.gov/sites/default/files/public/documents/publications/nov23pub.pdf
https://erfc.wa.gov/sites/default/files/public/documents/publications/feb24pub.pdf


State Fiscal Conditions Are Strong

• Revenue projections are increasing.1

o2023-2025: +$122 million

o2025-2027: +$215 million

• Revenue collections are growing.2

oYOY growth: 1.3 percent

• Budget reserves are robust.3

oFY 2027: $2.206 billion (6 percent of annual spending)

1. Washington State Economic and Revenue Forecast Council, “Washington State Economic and Revenue Forecast,” Feb. 2024, https://erfc.wa.gov/sites/default/files/public/documents/publications/feb24pub.pdf. 

2. Washington State Economic and Revenue Forecast Council, “Economic & Revenue Update,” May 14, 2024, https://erfc.wa.gov/sites/default/files/public/documents/publications/may24.pdf.

3. Washington State Economic and Revenue Forecast Council, April 2024 Adopted Enacted Budget Outlook, Apr. 2024, https://erfc.wa.gov/sites/default/files/public/FY%202024%20Enacted%20Outlook_Final.pdf.

https://erfc.wa.gov/sites/default/files/public/documents/publications/feb24pub.pdf
https://erfc.wa.gov/sites/default/files/public/documents/publications/may24.pdf
https://erfc.wa.gov/sites/default/files/public/FY%202024%20Enacted%20Outlook_Final.pdf


State Has Tremendous Wealth

• Real estate wealth, assessed value: $1.97 trillion1

• Total taxes levied: $16.8 billion

• Intangible personal property, tax-exempt value: $3.03 trillion2

1. Washington State Department of Revenue, “Valuations and Average Tax Rates,” https://dor.wa.gov/about/statistics-reports/property-tax-statistics/property-tax-statistics-

2023#:~:text=Valuations%20and%20Average%20Tax%20Rates.

2. Washington State Department of Revenue, “2020 Tax Exemption Study: A Study of Tax Exemptions, Exclusions or Deductions From the Base of a Tax; a Credit Against a Tax; a Deferral of a Tax; or a 

Preferential Tax Rate,” https://dor.wa.gov/sites/default/files/2022-02/2020_Tax_Exemption_Study_Entire_Report.pdf?uid=62703203dc561.

https://dor.wa.gov/about/statistics-reports/property-tax-statistics/property-tax-statistics-2023#:~:text=Valuations%20and%20Average%20Tax%20Rates
https://dor.wa.gov/about/statistics-reports/property-tax-statistics/property-tax-statistics-2023#:~:text=Valuations%20and%20Average%20Tax%20Rates
https://dor.wa.gov/sites/default/files/2022-02/2020_Tax_Exemption_Study_Entire_Report.pdf?uid=62703203dc561


Lawmakers Have Revenue Options

• 26 revenue options, per DOR, such as:1

• Estate tax, increase graduated rate: $312.9 million (2025-2027 
biennium)

• B&O tax, repeal preferential rate for meat processors: $61.2 million 
(2025-2027 biennium)

• Existing legislative proposals, such as:
oWealth tax: $3 billion per year2

oReal estate transfer tax: $250+ million per biennium3

1. Washington State Department of Revenue, “Revenue alternatives,” Jan. 2024, https://dor.wa.gov/sites/default/files/2024-03/RevenueAlts_2024_Final.pdf. Note: Revenue estimates do not reflect a policy position 

of DOR.

2. Washington State Office of Financial Management, “Multiple Agency Fiscal Note Summary, SB 5486,” Jan. 31, 2023, https://fnspublic.ofm.wa.gov/FNSPublicSearch/GetPDF?packageID=66216. 

3. Washington State Office of Financial Management, “Multiple Agency Fiscal Note Summary, SHB 2276,” Feb. 26, 2024, https://fnspublic.ofm.wa.gov/FNSPublicSearch/GetPDF?packageID=71234. 

https://dor.wa.gov/sites/default/files/2024-03/RevenueAlts_2024_Final.pdf
https://fnspublic.ofm.wa.gov/FNSPublicSearch/GetPDF?packageID=66216
https://fnspublic.ofm.wa.gov/FNSPublicSearch/GetPDF?packageID=71234


Equity Benefits of a Pay 
Increase



Pay Increase Promotes Equity

• Workforce disproportionately women of color and immigrant 
women.

• WA home care workforce demographics:
• 85 percent women

• 31 percent people of color

• 26 percent immigrant

Source: Federal Reserve Bank of San Francisco, “Snapshot: Home Care in Washington,” 2022, https://www.frbsf.org/wp-content/uploads/sites/3/Homecare_Snapshot_WA_2022-1.pdf. 

https://www.frbsf.org/wp-content/uploads/sites/3/Homecare_Snapshot_WA_2022-1.pdf


Pay Increase Benefits Rural WA

Source: U.S. Bureau of Labor Statistics, “Occupational Employment and Wages, May 2023,” https://data.bls.gov/oes/#/home. Retrieved Jun. 1, 2024. Data query: One occupation for multiple geographical areas; 

Home Health and Personal Care Aides; Metropolitan or Non Metropolitan Area; Washington geographies. Visualization, with data, available here.

https://data.bls.gov/oes/#/home
https://public.tableau.com/views/2024_06_01WAHomeCareWorkforcebyCounty/Sheet1?:language=en-US&:sid=&:display_count=n&:origin=viz_share_link


Workers Struggle to Meet Basic Needs
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Source: Federal Reserve Bank of San Francisco, “Snapshot: Home Care in Washington,” 2022, https://www.frbsf.org/wp-content/uploads/sites/3/Homecare_Snapshot_WA_2022-1.pdf. 

https://www.frbsf.org/wp-content/uploads/sites/3/Homecare_Snapshot_WA_2022-1.pdf


Economic Benefits of a Pay 
Increase



Workers Play Key Role, Need Growing

• WA population, 2024:
• 65 and older: 1.2 million1

• 65 and older with a disability: 851,5002

• WA projections, 2030:
• Population 65 and older: 1.56 million3

• Job growth, home health and personal care aides: 28 percent4

1. U.S. Census Bureau, American Community Survey, “Table DP05: ACS Demographic and Housing Estimates, 2022 5-Year Estimates,” accessed May 29, 2024, 

https://data.census.gov/table/ACSDP5Y2022.DP05?q=washington%20demographics&t=Counts,%20Estimates,%20and%20Projections.   

2. U.S. Census Bureau, American Community Survey, “Table S1810: Disability Characteristics, 2022 5-Year Estimates,” accessed June 1, 2024, 

https://data.census.gov/table/ACSST5Y2022.S1810?q=washington%20disability&t=Counts,%20Estimates,%20and%20Projections.  

3. Center for Disease Control and Prevention, “CDC WONDER, State Population Projections 2004-2030, by state, age, and sex,” https://wonder.cdc.gov/population-projections.html. 

4. PHI, Workforce Data Center, Employment Projections, “Direct Care Worker Projected Job Openings, 2020 to 2030,” https://www.phinational.org/policy-research/workforce-data-

center/#var=Employment+Projections&states=53. 

https://data.census.gov/table/ACSDP5Y2022.DP05?q=washington%20demographics&t=Counts,%20Estimates,%20and%20Projections
https://data.census.gov/table/ACSST5Y2022.S1810?q=washington%20disability&t=Counts,%20Estimates,%20and%20Projections
https://wonder.cdc.gov/population-projections.html
https://www.phinational.org/policy-research/workforce-data-center/#var=Employment+Projections&states=53
https://www.phinational.org/policy-research/workforce-data-center/#var=Employment+Projections&states=53


Pay Increases Realize Broad Benefits

• Benefits to care recipients, workers, and communities:
• Reduced staff shortages

• Reduced turnover and associated costs

• Increased productivity and improved quality of care

• Increased financial security for workers

• Boosted local economies 

1. Weller, Christian, Almeida, Beth, Cohen, Marc, and Stone, Robyn, LeadingAge, “Making Care Work Pay,” Sept. 2020, https://leadingage.org/wp-

content/uploads/drupal/Making%20Care%20Work%20Pay%20Report.pdf. 

https://leadingage.org/wp-content/uploads/drupal/Making%20Care%20Work%20Pay%20Report.pdf
https://leadingage.org/wp-content/uploads/drupal/Making%20Care%20Work%20Pay%20Report.pdf


Pay Increase in WA: Economic Boost

• Case study: 2016 home care worker pay increase:
o Increased worker pay: $90 million

oAnnual economic stimulus: $180 million

oPrivate sector employment: +800 jobs

oSales tax revenue: +

oState ROI: $4:$1

Source: Hlebain, David, and Werschkul, Misha, Washington State Budget and Policy Center, “How Raising Incomes for Low-Wage Workers Boosts the Economy: A Study of Washington State’s Home Care 

Workforce,” Sept. 2016, https://budgetandpolicy.org/wp-content/uploads/2018/11/how-raising-incomes-for-low-wage-workers-boosts-economy.pdf. 

https://budgetandpolicy.org/wp-content/uploads/2018/11/how-raising-incomes-for-low-wage-workers-boosts-economy.pdf


Greater Home Care Pay: Takeaways

• Washington's fiscal and economic conditions are strong. 
Lawmakers have many options to raise revenue.

• Improving pay for home care workers would promote racial, 
gender, and geographic equity.

• Improving pay would benefit the economy and communities.
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Department of Social and Health Services

Client Survey
Conducted by ALTSA & 
University of Washington
March-May 2024ALTSA



Department of Social and Health Services

NCI-AD survey

• National Core Indicators – Aging and 
Disabilities

• Standardized survey to hear directly from 
people served by LTSS, across settings

• 1,364 clients in WA 

• Completed by trained surveyors:
• In-person
• Secure video meeting
• Over the phone

• Data collected between 7.1.2022 and 
6.30.2023

https://nci-ad.org/upload/reports/2022-23_NCI-
AD_ACS_Part1_Final240412.pdf

https://nci-ad.org/upload/reports/2022-23_NCI-AD_ACS_Part1_Final240412.pdf
https://nci-ad.org/upload/reports/2022-23_NCI-AD_ACS_Part1_Final240412.pdf


Department of Social and Health Services

NCI-AD survey – WA results

98%

76%

98%

84%

75% 80% 85% 90% 95% 100%

Feels safe around people who are paid to help

Always gets enough support for everyday
activities

Needs a lot or some assistance with everyday
activities

Needs a lot or some assistance with self-care



Department of Social and Health Services

NCI-AD survey – WA results

90%

97%

86%

80% 82% 84% 86% 88% 90% 92% 94% 96% 98%

Has transportation to get to medical appt.

Services delivered in a way that is respectful of
culture

Services help them live the life they want



Department of Social and Health Services

Client Survey

• Survey of client caregiver hiring & 
retention experience

• Wanted to hear the client experience 
• Non-familial caregivers only
• Randomized sample of ALTSA and DDA 

clients
• Completed via telephone
• 555 responses received
• Four languages in addition to English



Department of Social and Health Services

Client Survey - Languages

Language Total in 
Sample

% of Sample Goal 
Completes

Actual 
Completes

# Needed % to Goal

English & other 
languages*

967 80.6% 344 498 -154 144.8%

Korean 27 2.3% 9 9 0 100%

Russian 67 5.6% 22 22 0 100%

Spanish 45 3.8% 15 15 0 100%

Vietnamese 30 2.5% 10 11 -1 110%

555 0 138.8%
*Other languages include:
Arabic – 1
Cambodian – 1 
Cantonese – 2
Farsi – 1
Japanese – 1

Mandarin – 1 
Punjabi – 2
Somali – 2
Ukrainian – 1
Telegu – 1 

Top 5 Languages



Department of Social and Health Services

Q: What do you think were some of the reasons 
your caregiver(s) left?

8.5%

1.6%

18.2%

6.1%

2.4%

21.9%

9.7%

13.8%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

Other reasons (open-
ended) included:
• Relocation
• Not a good fit
• Client 

hospitalization



Department of Social and Health Services

Q: Have you ever had 
to wait for services 
because a caregiver 
could not be found to 
provide the services 
you need? 
Yes respones

• 48% (265) of respondents said 
yes, they had to wait

• Of those who had to wait, 91% 
(242) said waiting impacted 
them

1 time 2 times 3 times 4 times 5 times Not sure



Department of Social and Health Services

Q: What were some of the impacts of having to 
wait for a caregiver?

*Other impacts (open-
ended) included:
• Friends/neighbors 

helped
• Mental wellbeing 

declined
• Couldn’t attend 

doctor appt.
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Department of Social and Health Services

Q: What is the 
longest amount 
of time you’ve 
had to wait for 
a caregiver to 
be found?

28
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Department of Social and Health Services

364
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skills
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Q: Please tell us 
which of the 
following 
statements is the 
most accurate 
regarding the 
skill level of your 
caregiver(s): 



Department of Social and Health Services

Q: Most valued skill of your caregiver(s) to care 
for you?



Department of Social and Health Services

Q: Most valued skill of your 
caregiver(s) to care for you? 
Open-ended responses

I feel very safe and 
comfortable with my 
caregiver.

Willing to do the 
work and is kind and 
will listen.

Companionship

Caring

Friendship

She is very observant 
and attentive.

Always kind

Reliable



Department of Social and Health Services

500

109

14

Yes No Unsure

Q: Has your 
current 
caregiver(s) been 
able to fill all the 
hours you’re 
eligible for? 



Department of Social and Health Services

76

433

46

Yes No Unsure

Q: Have you ever 
lost a caregiver 
because they 
didn’t complete 
training?



Department of Social and Health Services

Q: What changes do you feel are needed to support 
caregiver recruitment and retention? Top responses 
to open-ended question
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Department of Social and Health Services

Thank you.
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1

Selected  WA nursing homes and supported living providers: Current Collective Bargaining agreements found at https://seiu775.org/findyourcontract/ 

30

24
20 20 18 18 18 17

15 14
11

21

17
14 14 13 13 13 12 11 10

8

Average number of annual PTO days: selected nursing homes and supported living providers

Yearly accural (Full time) Yearly accural (122 hours)

Providers with an * next to their name have an additional policy for employees to accrue sick days apart from PTO.

https://seiu775.org/findyourcontract/
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Meeting #6 | Agenda | June 5, 2024

Blake Office Park West 4450 10th Avenue SE, Lacey
Roosevelt & Chelan Rooms

9:00 am – 3:00 pm

Consumer Directed Employer (CDE)
Rate Setting Board (RSB)



Agenda overview, 9:00 – 3:00
 Welcome
 Budget

Break
 State Budget

Lunch
 Client Survey
 Overview of Rate Setting Process

2



Welcome
Facilitator, Chair

 Welcome
 Approval of Minutes 05.29.2024
 Opening Remarks/Old Business

3



Budget
Budget and Policy Center

 Budget and policy center
 Board Discussion

4



5

Break



State Budget
OFM

 State of the State/Budget Parameters
 Board Discussion

6



7

Lunch



Client Survey
DSHS

 Client survey results
 Board Discussion

8



Department of Social and Health Services

Client Survey
Conducted by ALTSA & 
University of Washington
March-May 2024ALTSA



Department of Social and Health Services

NCI-AD survey

• National Core Indicators – Aging and 
Disabilities

• Standardized survey to hear directly from 
people served by LTSS, across settings

• 1,364 clients in WA 

• Completed by trained surveyors:
• In-person
• Secure video meeting
• Over the phone

• Data collected between 7.1.2022 and 
6.30.2023

https://nci-ad.org/upload/reports/2022-23_NCI-
AD_ACS_Part1_Final240412.pdf

https://nci-ad.org/upload/reports/2022-23_NCI-AD_ACS_Part1_Final240412.pdf
https://nci-ad.org/upload/reports/2022-23_NCI-AD_ACS_Part1_Final240412.pdf


Department of Social and Health Services

NCI-AD survey – WA results

98%

76%

98%

84%

75% 80% 85% 90% 95% 100%

Feels safe around people who are paid to help

Always gets enough support for everyday
activities

Needs a lot or some assistance with everyday
activities

Needs a lot or some assistance with self-care



Department of Social and Health Services

NCI-AD survey – WA results

90%

97%

86%

80% 82% 84% 86% 88% 90% 92% 94% 96% 98%

Has transportation to get to medical appt.

Services delivered in a way that is respectful of
culture

Services help them live the life they want



Department of Social and Health Services

Client Survey

• Survey of client caregiver hiring & 
retention experience

• Wanted to hear the client experience 
• Non-familial caregivers only
• Randomized sample of ALTSA and DDA 

clients
• Completed via telephone
• 555 responses received
• Four languages in addition to English



Department of Social and Health Services

Client Survey - Languages

Language Total in 
Sample

% of Sample Goal 
Completes

Actual 
Completes

# Needed % to Goal

English & other 
languages*

967 80.6% 344 498 -154 144.8%

Korean 27 2.3% 9 9 0 100%

Russian 67 5.6% 22 22 0 100%

Spanish 45 3.8% 15 15 0 100%

Vietnamese 30 2.5% 10 11 -1 110%

555 0 138.8%
*Other languages include:
Arabic – 1
Cambodian – 1 
Cantonese – 2
Farsi – 1
Japanese – 1

Mandarin – 1 
Punjabi – 2
Somali – 2
Ukrainian – 1
Telegu – 1 

Top 5 Languages



Department of Social and Health Services

Q: What do you think were some of the reasons 
your caregiver(s) left?

8.5%

1.6%

18.2%

6.1%

2.4%

21.9%

9.7%

13.8%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

Other reasons (open-
ended) included:
• Relocation
• Not a good fit
• Client 

hospitalization



Department of Social and Health Services

Q: Have you ever had 
to wait for services 
because a caregiver 
could not be found to 
provide the services 
you need? 
Yes respones

• 48% (265) of respondents said 
yes, they had to wait

• Of those who had to wait, 91% 
(242) said waiting impacted 
them

1 time 2 times 3 times 4 times 5 times Not sure



Department of Social and Health Services

Q: What were some of the impacts of having to 
wait for a caregiver?

*Other impacts (open-
ended) included:
• Friends/neighbors 

helped
• Mental wellbeing 

declined
• Couldn’t attend 

doctor appt.

109

17
6

156

70

0

20

40

60

80

100

120

140

160

180

Relied on my
family

Used personal
funds to pay

Borrowed funds
to pay

Went without Had medical
impacts



Department of Social and Health Services

Q: What is the 
longest amount 
of time you’ve 
had to wait for 
a caregiver to 
be found?

28

27

47

52

84

0 20 40 60 80 100

1 yr or more

6-11 months

2-5 months

1-2 months

Less than a month



Department of Social and Health Services

364

120

35
3

33

0

50

100

150

200

250

300

350

400

All skills Most
skills

Some
skills

None of
the skills

Unsure

Q: Please tell us 
which of the 
following 
statements is the 
most accurate 
regarding the 
skill level of your 
caregiver(s): 



Department of Social and Health Services

Q: Most valued skill of your caregiver(s) to care 
for you?



Department of Social and Health Services

Q: Most valued skill of your 
caregiver(s) to care for you? 
Open-ended responses

I feel very safe and 
comfortable with my 
caregiver.

Willing to do the 
work and is kind and 
will listen.

Companionship

Caring

Friendship

She is very observant 
and attentive.

Always kind

Reliable



Department of Social and Health Services

500

109

14

Yes No Unsure

Q: Has your 
current 
caregiver(s) been 
able to fill all the 
hours you’re 
eligible for? 



Department of Social and Health Services

76

433

46

Yes No Unsure

Q: Have you ever 
lost a caregiver 
because they 
didn’t complete 
training?



Department of Social and Health Services

Q: What changes do you feel are needed to support 
caregiver recruitment and retention? Top responses 
to open-ended question

138
120

81

39

0

20

40

60

80

100

120

140

160

Better Pay More training Better hiring/retention Availability/Scheduling



Department of Social and Health Services

Thank you.



27

Adjourn
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