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	CHILDREN’S ADMINISTRATION
Contract Risk Assessment / Analysis
Administrative Policy 13.11
	DATE OF ASSESSMENT
[bookmark: Text1][bookmark: _GoBack]     

	
	
	FORM COMPLETED BY:
     

	TYPE OF CONTRACT
     
	SERVICE ASSESSMENT APPLIES TO:
|_|	All contracts of this type of service	
|_|  Single contract
|_|	Other:       
	RISK ASSESSMENT TYPE
[bookmark: Check2]|_|	Pre-Screening	|_|  Annual Review
[bookmark: Check3]|_|	Mid-Year Revision
[bookmark: Check4]|_|	Other:       


	NUMBER OF CONTRACTORS ASSESSED
     
	
	

	BRIEF DESCRIPTION OF SERVICES
     

	INSTRUCTIONS
1. Identify risk factors that you know pertain to this contractor or contract and enter the corresponding number in the risk value column.
2. If no factors apply, leave the box empty; if the risk value needs to be adjusted higher / lower range, enter the number and explain in comment section.
3. Use the scoring system below, indicate the level of risk. 
4. Document the summary of Risk and Monitoring plan for each contract for the upcoming period. 
5. Document the monitoring activities with specific tasks or timeframes.

	Service or Program Level Core Risk Factors
	Risk Values
	Program Score

	Section 1.  Client Health and Safety
The degree to which clients will be subjected to risk to their health and safety based on either the nature of the service or the vulnerability of the clients.

	Does the contractor have unsupervised access to clients?
	5	Yes	0	No
	     

	Client level of vulnerability: 
· Low (no direct contact - such as training, consultation)
· Medium (age of child)
· High (disability requiring one on one with the client)
	1	Not vulnerable
2	Age of child
5	Disability (physical, mental, medical or social)
	     

	Subtotal
	     

	Section 2.  Program / Service History
The measurement of risk associated with programs or services that are new, modified or high risk.

	Is this service new or modified?
	5	Yes	0	No
	     

	If answered yes above, modifications are:
· Slight - to address prior problems or audit findings.
· Major - in response to legislative directive or court order
	1	Slight modifications
3	Major modifications
5	New program to WA
	     

	Significant problems with the services delivery or audit findings with prior contracts providing these services
	3	Yes	0	No
	     

	Large stakeholder interest or federal oversight
	3	Yes	0	No
	     

	Subtotal
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	Section 3.  Complexity of Service
The measurement of risk associated with the contracted service as indicated by such things as: a statement of work with multiple components, the need for specialized skills, complex service requirements, the level of internal contract management, services that are critical to the agency mission, and the need for a high level of detail.

	Simple statement of work with well-defined deliverables
	0	Yes	1	No
	     

	Complex statement of work with multiple components, or numerous service requirements needing high level of detail and contracted program management	
	0	Yes	1	No
	     

	Does the service require specialized skill by the contractor?
	0	None required
1	Skills may require some classroom or hands-on training
3	Requires advanced skills or education level, e.g., BA, MSW
4	Requires specialized skills, certification, or education level, e.g., MD, PhD
	     

	Subtotal
	     

	Section 4.  Financial
The measurement of risk associated with funding such as funding amounts, funding requirements, federal funding issues, and sub-recipient status.

	What is the average total amount spent for these services in the prior Fiscal Year (doesn’t apply to new contractor)?
	0	<$25K
2	<$25K – 100K
5	<$100 – 200K
7	>$200K
	     

	How complex are the funding requirements?
	0	Single funding
1	Well established
3	Multiple sources
5	Federal or state
	     

	Subtotal
	     

	Section 5.  Data Sharing
The measurement of risk associated with electronic sharing of confidential or Protected Health Information (PHI) with an entity external to the department to include oral and written.

	Significant sharing of confidential or protected health information such as SSN, status as a DSHS client with external entities to DSHS
	4	Yes	0	No
	     

	Subtotal
	     

	Contractor Risk Assessment
	1 - 7
	Insert Individual Contractors Below

	Section 1.  Contractor Experience
The measurement of risk associated with the experience of the contractor in providing the services for which the contract is written.

	Individual Provider names:
	     
	     
	     
	     
	     
	     
	     

	Contractor is providing these services for the first time
	3	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Does the contractor understand DSHS contracting rules and procedures?
	0	Yes
2	No
5	Somewhat
	     
	     
	     
	     
	     
	     
	     

	What level of experience does the current agency have with CA contracts?
	0	5 years
2	2 – 5 years
5	0 - 2 years
	     
	     
	     
	     
	     
	     
	     

	Subtotal
	     

	Section 2.  Performance History
The measurement of risk associated with compliance issues that resulted in known audit findings, litigations, revoked licenses, and terminations for default or corrective actions against the contractor.

	Individual Provider names:
	     
	     
	     
	     
	     
	     
	     

	Does the contractor have any prior contract terminations for convenience?
	5	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Has there been any compliance agreement(s) relevant to the DSHS contract in the past two years?
	5	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	The noncompliance or contract deficiencies identified in the compliance agreement have been implemented and satisfactorily resolved in the timeframe given.   
if not, explain discrepancies in notes.
	0	Yes
5	No
	     
	     
	     
	     
	     
	     
	     

	Timely and appropriate completion of reports.
	0	Yes
3	No
	     
	     
	     
	     
	     
	     
	     

	Are there current required background clearances on record for all staff?	
	3	Yes
5	No
	     
	     
	     
	     
	     
	     
	     

	Has there been frequent turnover of key management, staff or program personnel?	
	3	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Regular and effective supervision of employees, subcontractors and volunteers 
	0	Yes
2	No
5	Somewhat
	     
	     
	     
	     
	     
	     
	     

	If this is an EBP has the provider met the terms with monitoring activities 
	3	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Subtotal
	     

	Section 3.  Multiple Contracts / Funding
The measurements of risk associated with the number of different funding sources, including other contracts with other programs within the department and other state agencies.

	Individual Provider names:
	     
	     
	     
	     
	     
	     
	     

	Contractor has three or more active DSHS contracts
	2	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Contractor has two or more funding sources outside of CA
	2	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Subtotal
	     

	Section 4.  Multiple Contracts / Funding
The measurements of risk associated with a contractor subcontracting out key activities and their ability to monitor the subcontractors’ performance.

	Individual Provider names:
	     
	     
	     
	     
	     
	     
	     

	Is there a current Subcontractor Approval Request and response letter on file?
	2	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Subtotal
	     



	Contractor Risk Assessment
	8 - 14
	Insert Individual Contractors Below

	Section 1.  Contractor Experience
The measurement of risk associated with the experience of the contractor in providing the services for which the contract is written.

	Individual Provider names:
	     
	     
	     
	     
	     
	     
	     

	Contractor is providing these services for the first time
	3	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Does the contractor understand DSHS contracting rules and procedures?
	0	Yes
2	No
5	Somewhat
	     
	     
	     
	     
	     
	     
	     

	What level of experience does the current agency have with CA contracts?
	0	5 years
2	2 – 5 years
5	0 - 2 years
	     
	     
	     
	     
	     
	     
	     

	Subtotal
	     

	Section 2.  Performance History
The measurement of risk associated with compliance issues that resulted in known audit findings, litigations, revoked licenses, and terminations for default or corrective actions against the contractor.

	Individual Provider names:
	     
	     
	     
	     
	     
	     
	     

	Does the contractor have any prior contract terminations for convenience?
	5	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Has there been any compliance agreement(s) relevant to the DSHS contract in the past two years?
	5	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	The noncompliance or contract deficiencies identified in the compliance agreement have been implemented and satisfactorily resolved in the timeframe given.   
if not, explain discrepancies in notes.
	0	Yes
5	No
	     
	     
	     
	     
	     
	     
	     

	Timely and appropriate completion of reports.
	0	Yes
3	No
	     
	     
	     
	     
	     
	     
	     

	Are there current required background clearances on record for all staff?	
	3	Yes
5	No
	     
	     
	     
	     
	     
	     
	     

	Has there been frequent turnover of key management, staff or program personnel?	
	3	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Regular and effective supervision of employees, subcontractors and volunteers 
	0	Yes
2	No
5	Somewhat
	     
	     
	     
	     
	     
	     
	     

	If this is an EBP has the provider met the terms with monitoring activities 
	3	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Subtotal
	     

	Section 3.  Multiple Contracts / Funding
The measurements of risk associated with the number of different funding sources, including other contracts with other programs within the department and other state agencies.

	Individual Provider names:
	     
	     
	     
	     
	     
	     
	     

	Contractor has three or more active DSHS contracts
	2	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Contractor has two or more funding sources outside of CA
	2	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Subtotal
	     

	Section 4.  Multiple Contracts / Funding
The measurements of risk associated with a contractor subcontracting out key activities and their ability to monitor the subcontractors’ performance.

	Is there a current Subcontractor Approval Request and response letter on file?
	2	Yes
0	No
	     
	     
	     
	     
	     
	     
	     

	Subtotal
	     

	Agency
	1 - 7
	

	Individual Provider names:
	     
	     
	     
	     
	     
	     
	     

	Service Level Core Risk Factors Total Score
	     
	     
	     
	     
	     
	     
	     
	     

	Contractor Risk Assessment Total Score
	     
	     
	     
	     
	     
	     
	     
	     

	Total Risk Assessment Score
(Service Level Score + Contractor Score ) 
	     
	     
	     
	     
	     
	     
	     
	     

	Risk Assessment Level
0 - 30  =  Low
31 - 60 =  Medium
61 and above  =  High
	     
	     
	     
	     
	     
	     
	     
	     

	Agency
	8 - 14
	

	Individual Provider names:
	     
	     
	     
	     
	     
	     
	     

	Service Level Core Risk Factors Total Score
	     
	     
	     
	     
	     
	     
	     
	     

	Contractor Risk Assessment Total Score
	     
	     
	     
	     
	     
	     
	     
	     

	Total Risk Assessment Score
(Service Level Score + Contractor Score ) 
	     
	     
	     
	     
	     
	     
	     
	     

	Risk Assessment Level
0 - 30  =  Low
31 - 60 =  Medium
61 and above  =  High
	     
	     
	     
	     
	     
	     
	     
	     

	GENERAL CONCERNS:  LIST ITEMS AND ISSUES THAT WILL BE USEFUL TO FUTURE CONTRACT MONITORS AND TO THE PROVIDER IN IMPROVING SERVICE TO THE CLIENT.  THESE ARE NOT CORRECTIVE ACTION ITEMS, JUST SUGGESTIONS.
     

	BEST PRACTICES:  LIST EXEMPLARY ACTIVITIES THAT ARE TRANSFERABLE TO OTHER SIMILAR ORGANIZATIONS.  IN THE NOTES, DOCUMENT WHY THIS IS A BEST PRACTICE AND HOW IT CAN BE TRANSFERRED TO OTHER ENTITIES.
     



	Summary of Risk Assessment and Monitoring Plan
Mandatory Contract Monitoring Activities
Including, but not limited to: Sub-recipient Status per OMB Circular A-133, Department Status, and Licensing Requirements.

	DIVISION
DSHS
	PROGRAM
Children’s Administration
	REGION OR OFFICE
     
	DOLLAR AMOUNT
$     
	TIME PERIOD COVERED BY THIS PLAN
      THROUGH      
	CONTRACT DATES (PUT EXCEPTIONS IN “NOTES”)
START:          END:       

	Agency
	Contract Number
	Risk Assessment Level
	Notes

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Contract monitoring activities to be overseen by the Regional Contracts Manager during this upcoming period:

	Type of Activity
	Description of how these activities will be completed (e.g., specific tasks or timeframe)
	Which contractors does this apply to?

	Example:  Performance verification from other sources
	Example:  Input from social workers and other CA staff will be requested prior to contracts being renewed for July 2015.
	All
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